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Agenda

• Who is Steel Partners?
• Why are we here?
• Leadership keys for Culture
• Tell me how…
• Show me how…
• Why should I care?
• Questions?



Steel Partners
A Private Equity Firm



70% of  the 100 million workers in the United States are

disengaged from their jobs
Source: 2013 Gallup Poll



Source: 2013 Gallup Poll

$550 billion

Lost economic productivity each year
from disengagement









Who?





Strategic Deployment



N E W

D O O R

Exercise - clarity





O N E

W DO R

Exercise - answer









1. Just let me fix it.

2. You don’t know how?  Maybe we should 

visit HR

3. Let me show you.

4. What do you think you could try?

I don’t know how to fix__?



What do you think you could try?











What do you think you could try?



Tell me how



Results Focus
Problems are the 

employees 
(who?)

I can control 
employees

I do whatever it 
takes

Process Focus

Problems in the 
process (why?)

We can control 
the process

We develop 
leaders
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Why did we 

just do this?



Leader’s role



Guidance vs. Direction



Controlling Yourself



Controlling Yourself



Systems Drive Behavior

Behavior Drives Results

Systems will win 
every time…  for 

good or bad.

Behavior is Culture

What happens if you 
place a great supervisor 

in a bad operating 
system?

What happens if you 
place a marginal 

supervisor in a great 
operating system?

Who owns the 
system?

Leader discipline



Hands On

Micro Manages to 
Guarantee Results

Command and Control

Hands Off

Ownership only at Top 
Levels of Management

Engage

Teaching

Coaching

Enabling

Aligning

Leading from 
the Middle

Stifled Learning and 
Problem solving

No Support – No 
Alignment

Micro Management When 
Results Lacking

Laissez-faire Attitude

Little or No Ownership

Socratic/servant leadership



~ Providing the right tools ~Providing the right opportunities 
~ "Say/Do“ ~ Communicate!
~ Have Manners ~ Teach/Mentor
~ Forgive ~ Take Charge when Necessary
~ Provide Help ~ Promote (I don't mean new job title...)
~ Go and See at the Source ~ Provide True North
~ Challenge ~ Lead by Example
~ Empower ~ Provide Honest Feedback
~ Have Passion! ~ Give Undivided Attention

~ Humility

Respect for people –
servant leadership







Manager
Standard Work

President
Standard Work

Supervisor
Standard Work

Director
Standard Work

Team Leader
Standard Work

Linking Standard Work



Show me how



Outside ‘Strike Zone’ SAFE Lift Zone







CI Log
•Track processing time to goal
•Track open ideas for action
•Follow-up with reviewers on 
open items (or place on Daily 
Walk action registers)

CI Catalog
•Idea sharing across lines & 
plant
•Track ideas for 
implementation success
•Track ideas for future 
reference



Operator steps to complete the P.I.G.



Leader steps to complete P.I.G.





Wall of Fame

1,979 ideas implemented 2008

Manufacturing

Healthcare
4,998 ideas implemented 2009
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Leader Standard Work



Why do I care?



Source: 2013 Gallup Poll

$550 billion

Lost economic productivity each year
from disengagement



• Clean each day

• Put things back after use

• Follow standards

5S Workplace Organization

We must expose problems, 

assign no blame, look for 

causes and find a better way.
Adapted from Prof. Edgar Schein

ABCs of organizational culture



What is the Purpose of 5S?



“The only thing of real 
importance that leaders 
do is to create and 
manage culture.”

Prof. Edgar Schein

MIT



• Are you breaking away from 

old ways of managing and 

shifting toward collaboration 

and fostering a culture of 

advancement, development 

and respect for people?

• Are you exploring ways to 

accelerate your journey toward 

excellence?

• Are you engaging your 

organization?

Leading on the Edge



Parting Thought…



Thank You!

Your opinion is important to us!

Please take a moment to complete the survey using the 
conference mobile app.
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