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Medtronic Spinal Receives 2011 AME Manufacturing Excellence Award

ROLLING MEADOWS, Ill.—October 26, 2011—The Association for Manufacturing Excellence (AME) is pleased to announce Medtronic Spinal Warsaw Operations as a 2011 recipient of its Manufacturing Excellence Award. 

Medtronic Spinal is a global leader in developing new standards of care in spinal and musculoskeletal therapies. The company’s Warsaw, Indiana plant is one of seven facilities to receive the award, which signifies high levels of excellence achieved and sustained throughout the past year. All award recipients recognized by AME maintain global competitiveness and continually position their organizations as leaders.

Medtronic Spinal’s Warsaw plant primarily manufactures spinal implant products used to stabilize abnormal spine curves, as well as treat degenerative disc disease, spinal stenosis, fracture, dislocation, and spine injuries from tumor or trauma. The Warsaw manufacturing facility employs more than 650 people. Medtronic Spinal posted revenues of $3.5 billion in fiscal year 2011.

“AME is pleased to recognize Medtronic Spinal’s plant in Warsaw, Indiana as one of this year’s Manufacturing Excellence Award recipients,” says Paul Kuchuris, AME President. “The Warsaw plant manages over 30,000 SKUs and 10,000 end items, ships approximately 11,000 pieces per day, and has yielded up to 90 percent reduction in set-up time by implementing set-up reduction events.”

“We are honored and proud to receive this award as it recognizes the hard work and dedication our entire work force provides in pursuing manufacturing excellence,” says Roy Wiley, site lead. “Over the past few years the Warsaw team has focused on predictable delivery of new product launches, developing capable processes under SPC and improving employee collaboration. Development and implementation of a facility wide Policy Deployment system managed through Standard Work has been a key driver in the facilities success.”
AME’s Manufacturing Excellence Awards honor companies that demonstrate significant progress in their journeys toward enterprise excellence through continuous improvement over a three-year period. The following companies were also award recipients:

· Acumed LLC; Hillsboro, OR

· Aera Energy LLC, Development; Bakersfield, CA

· Autoliv; Brigham City, UT

· IEC Electronics; Newark, NY

· Milliken’s Johnston Plant; Johnston, SC

· Raytheon Advanced Product Center; Dallas, TX

# # #

About the Association for Manufacturing Excellence

The Association for Manufacturing Excellence (AME) is the premier not-for-profit organization dedicated to the journey of continuous improvement and enterprise excellence. AME’s membership is composed of a trusted network of volunteers who are committed to leveraging the practitioner-to-practitioner and company-to-company shared-learning experience. Through engaging workshops, seminars and plant tours, and industry-leading conferences, AME members are continually discovering and implementing new continuous improvement strategies and best practices. AME offers its members a multitude of valuable resources to help them stay abreast of current industry developments, and improve the skills, competitiveness, and overall success of their organizations. Join AME in leading the “Rebirth of Manufacturing Jobs in North America.” For more information, visit www.ame.org or email info@ame.org.

About Medtronic

Medtronic is a global leader in medical technology, redefining how technology is used in the management of chronic disease. The company’s deep understanding of human physiology yields unique insight into a range of therapeutic areas, including heart and vascular diseases, diabetes, neurological disorders and spinal conditions. This breadth of offerings, combined with years of experience, allows Medtronic to deliver therapies that are transforming the treatment of chronic disease and changing the lives of more than 7 million patients worldwide each year. Medtronic is headquartered in Minneapolis, Minnesota; serves patients and physicians in 120 countries through 40,000 employees; and is publicly traded on the New York Stock Exchange under the symbol MDT.

