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# |Major Steps (min) Expected Outcome
0 |CraigExplains the "Lean Management System" 60 m |Connection to A3 tinking & MDI
1 |Craig opens session 5m |MDI workshop expectations: learning by doing
2 |Craigexplains ideal goals 10 m |why MDI
3 |Craig explains MDI process 20 m [problems (sx) and root causes (dx)
4 |Craig explains process and standard work 10 m [process standard work
5 |Craig explains training approach 5m |[skills matrix
6 |Craig explains coaching to standard work 5m |adherence to standard work graph
7 |Craigexplains process and performance 5m |performance tracking graph
8 |Craigexplains problems affecting performance 5m |problems bar graph
9 |Craig explains problem solving process 5m |countermeasures template
Sub Total 130 M
15 |Craig explains flow of ideas for improvement 5m |awareness of standard
16 |Craigexplains daily learning cycle 10 m [awareness of standard
17 |Craig explains coaching to improve standard work 10 m |differentiate @board vs. @process
18 |Craig explains leadership Gemba with purpose 15 m |leadership rounding schedule
. . . Hist fi tand th d t
19 |Michelle Explain Scripps Health "MDI" model 20 m Istory of improvement and the need to developed the
management system.
20 [Michelle Explain Scripps Health "MDI" model 45 m (Scripps MDI model
21 [Craigcloses session 5m [questions/Insights
Total| 240 m
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MDI — Improvement strategy

 Incremental daily improvement supplemented
with periodic, event-based improvement...

Improvement
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: Incremental Daily
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ldeal Goals

People: * Fully engaged culture

Safety: * No harm, no near misses, no unsafe conditions/behaviors
Clinical Quality: * No defects, no errors
Service Quality: * No complaints, loyal customers
Timeliness: * No delays, when need it
Cost: * No waste, only value-added activities
Growth: e (Care for more...Service More

] | W
Simpler Business System® 11.0 | | | | e |
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Vision of MDI

Diagram

Follow Standard Work

Improve Standard Work
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# |Major Steps Time Expected Outcome
1 |Craig opens session 0:05 |MDI workshop expectations: learning by doing
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Quality Cost Timeliness People
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KUDOS
Blank Cards New Ideas

Standard Work

O

1. Shift table Define target per
shift or day. Manger or Facilitator of
the shift must write in red or green
their score.

2. Action plan Every no recurrent
plan must be written by operator in
the action plan. Status of the action
green or red and signature of the
supervisor when closed.

3. Weekly trend At the end of the
day or week manager must
calculate the average and add the
point to the chart

4. Pareto For every recurrent
problem the staff must note in the
pareto. If it is a new recurrent
problem it must be listed at the
bottom. For the TOP 3 a root cause
identification and corrective and
permanent action must be planned.
Status red or green and signed by
the director when closed.

©
©

implemented.

T

5. Kibosh |deas that are unable to be implemented.

6. In process |deas that are in process of being

@ 7. Complete Ideas that have been implemented.
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Standard Work:
What is the current
best known way to

do the work?

Follow Standard Work

STANDARD WORK

10
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STANDARD WORK

Name:

Date:

Process Owner:

Facilitator:

REV

Sequence

Process Step Description

Key Point/Reason

Who Responsible

Time




= o STANDARD WORK
Name: |Reorder Card "Kanban" Inventory Management I Date: |7/18/2013 | |Process Owner: Sandy McKenna |Facilitator: Denise Glover IREV | o
5) When product is delivered by ~1) When product is
Medline, it is brought back to depleted and the
unit storage areas and placed reorder card point
either behind or to the right of is reached in a bin,
existing stock in order for product pull the reorder
rotation card out of bin
Ordering
= TAKT Time
P
v
3.36 minutes
4) Scanned reorder
card barc‘ode.wﬂl 2) Place reorder card per store
Createa pickiistat inside the top hanging file
Medline to gather = ik gl room
" bin labeled "To Order
depleted product in
LUM totes
ITEM#A01S 3) Distribution Clerk will
DRESSING TEGADERM 2.25X2.75 remove the cards from
ISS QTY BX 1624W e the top "To Order" bin,
I T T A TR e Tz scan them with a
2 handheld, and place the
scanned cards in the
Lower bin with lid
Step Process Step Description Key Point/Reason Who Responsible Time
5 If a red reorder card point is reached when pulling product from a bin, pull the Please note that product should only be pulled from a bin either Clinician pulling 1 d
reorder card out of the bin. a) front to back or b) left to right Stodk 7 NGige secon
5 Place the reorder card inside the TOP hanging file bin (without lid) labeled "To Ensures needed products are ordered timely; failing to pull card will result in Clinician pulling T —_—
Order" near the door. no replenishment being ordered causing a stock out stock / Nurse
Wh dy to count/order, Distribution Clerk will r the reorder cards fi
3 — re"a Y 3 ,‘,‘m /o . S 5 N e - i g Accurate ordering based on par will be accomplished quickly Distribution Clerk 1 second
the top "To Order” hanging file.
% The Distribution Clerk will take their handheld scanner and scan the barcode on Dictribii Clerk trescend
the reorder card taken from the top "To Order"” hanging file bin. IO
I 1 i i
5 When prompted to punch in current inventory level, press zero ("0"). Al ow.s c.>rders to:besplaced tisingrsetieordenambtintandinotinventony Distribution Clerk 2 seconds
remaining
Now place the reorder card that was just scanned inside the bottom hanging file
6 bin (\,Sith lid) 3 g Separates ordered supplies from "To be Ordered” supplies Distribution Clerk 1 second
Repeat steps 3 through 6 until all the reorder cards pulled from the "To Order"” L ) Variable to
7 R 0 ) Distribution Clerk N
hanging file bin are scanned.
8 Return to basement and place scanner in dock. Ensures or
When replenishment product arrives and brought to storage unit area, first push REMEMBER to place the new st
§ all the existing stock that you are replenishing to one side of the bin and place the | stock if the bin architecture has t

corresponding reorder card at the separation point beween the existing and new
stock.

back. Or the product is restocked
the b

Sample
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Standard Work:
What is the current
best known way to

do the work?

Skills Matrix:
Who has been
trained on what
standard work?

Follow Standard Work

STANDARD WORK

SKILLS MATRIX

13
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Skills Matrix ) B ) C;"“"“e”ce: F ] .
(2) Simpler
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Team members
1 Scott .
2 John .
3 Jamie
4 Nancy
5
6 o ] ]
7
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Standard Work:
What is the current
best known way to

do the work?

Skills Matrix:
Who has been
trained on what
standard work?

Adh to Std Work:
Are we adhering/
following standard
work?

Follow Standard Work

STANDARD WORK

SKILLS MATRIX

ADH TO STD WORK

15
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Performace Measure: Adherence to Std Work Recorder: Scott L Month: Jul 2014

team members

Scott

John_

Jamie_

Nancy:

d=total observations 3| 4 4| 3

n/d=% sw adherence 67%|75%|50%|33%

day of week |Mo|Tu [We(Th [Fr
n=#of green 2] 3] 2| 1
I N N

I N Y (N SN NN (N SN B |
-adhering to standard work -deviating from standard work




EUDLS

- -

Wows , . @

17



©) Simpler

Improve Standard Work

PERFORMANCE

Performance:
Performance from
yesterday?

18
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day of week

PERFORMANCE
Performace Measure: Recorder: Month:
213]14]|5]|6 9 (10(11|112|13|14|15|16(17(18(19|20|21|22|23|24|25|26(27(28(29|30] 31

I:Ion target

|:|not achieving target
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Improve Standard Work

PERFORMANCE

PROBLEMS

Performance:
Performance from
yesterday?

Problems:
Problems from
yesterday?

21
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PROBLEMS

Others
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Improve Standard Work

PERFORMANCE

Performance:

PROBLEMS

COUNTERMEASURES

Performance from
yesterday?

Problems:
Problems from
yesterday?

Countermeasures:
Improvement activities
from yesterday? What
did we learn? What
are we going to do
today?

24
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COUNTERMEASURES

Problem

Potential Root Causes

Owner

Due Date

Potential Solutions

Status
(Andon)




COUNTERMEASURES
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Standard Work:
What is the current
best known way to

do the work?

Skills Matrix:
Who has been
trained on what
standard work?

Adh to Std Work:
Are we adhering/
following standard
work?

Follow Standard Work

Improve Standard Work

STANDARD WORK PERFORMANCE
SKILLS MATRIX PROBLEMS
ADH TO STD WORK COUNTERMEASURES

Performance:
Performance from
yesterday?

Problems:
Problems from
yesterday?

Countermeasures:
Improvement activities
from yesterday? What
did we learn? What
are we going to do
today?

27
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Follow Standard Work Improve Standard Work

STANDARD WORK PERFORMANCE
Standard Work: Performance:
What is the current Performance from
best known way to yesterday?

do the work?

-

Skills Matrix:
Who has been
trained on what
standard work?

.ﬁ,,
aouBWIOLS-

__ pasures:

- s aga
Improvement activities
from yesterday? What
did we learn? What
are we going to do
today?

Adh to Std Work:
Are we adhering/
following standard
work?

28
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Visual Management

Problem:

Potential Root Causes:

Potential Solutions:

Date submitted by
Date approved by
Date deployed by

Date completed

Idea Flow Cell

30
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Visual Management

MONTH:
# submitted ideas=
# implemented ideas=

YTD
# submitted ideas=
# implemented ideas=

JDI 1 JDI 2 JDI 3
waiting
for
capacity
Project 1 Project 2
Idea Flow Cell

31



Follow Standard Work

Improve Standard Work
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Visual Management
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MDI @ Scripps Health
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VBD MDI Components

 Strategic plan defines improvement priorities & True North aims
* Monthly scorecard and performance tracking

» A3 thinking and countermeasure process

+ Daily stat sheet

 Daily huddles

» Daily waste identification and elimination

* Visual management (MDI, process control, PICK)

» Leader standard work

* Leadership team development & reviews

> Scripps
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Skak Shot Converrations are nok nzurring,

Impravemant Huddler

Huddlir nat ozzurring, Ferformanze
dirourred ak monthly rkaff meoking or

gther rtanding Farum

Wirval Manaqement (YH)

Hovirval manaqemenk prerenkinthe

doparkment Forthe toam ko revieu

Liader Zrandard Work (L5W)

L5Whar nt beon doneloped,

MectingFree 2one

Hodedizated MestingFree 2one
Exirty

Tiered Huddler

Tierod huddlir nok zeurring,

PFurporeful Gemba Walke

Gembaualkr nokozzurring,

Skandard (2100 Work

Minimalrtandard (2T work exirkr, Horyrbemin

plaze toorqanize STOwork,

(urtione are exploratary innature ko help
leaderr andrkaffunderrtand daily probleme,

iFryGr, SONCOTRT,

Daily huddler uithrbabf bake plaze at
reandard time of day with huddle fazwred
ansharing performanse daka, Huddler
lodby Gharqe or SupervirortManager of
Dipartment uring Seandard Work,

Chareefqraphe are dirplayedinthe areavith
monkhly gubzome daka, Limited evidenze of

analyrir or problemralving around mebricr,

InitialLEW har boon are ated For mart
imparkant dailyfucekly activitior, and ir
Falloued on aninzonrickent barie [i.e., «50x
of dayr), Leaders'rbandard wark ir virible

tatheirrupervirar ar uell arskaff

Meking Froe time zone
enbified and cammunizate dta

reaff and loadurr

<80 af departmentleaderr are

parkicipating in tiered huddler

uith attendanze dozumented.

Dirsurrion inzluder qeneral
ghrorationr of metric
progroer, huddler, and

improvement aztivity,

GambaWalkr Guided by zoach, intended boinzroars

leaderunderreanding of barizLoan conzopte (Warke,
O Pz Flow, Standard Work, Yirwal Management,

A3 thinking). Gembawalkr are nzzurring and Folloued

byinright andlearning debricf,

Standard (5TD) work exirkr For ralatad, high
prigrityfprofile barke with aprozesr tmintroduze
newarreviredrtandarduork, Standard Work
doneloped ith input From.staff uith aerirkanze

From zoazhor department leadir,

(Murtione are aliqned with department's
perfarmande driverr and Truz Harth qualr,
Leaderr compekent coazhing direct reportr on
conkent of quertions ko drive qreater

enqaqementofrhaff through Shat Sheek procesr,

Improvement huddler invale revieu of
porformane and ackive participation
Fromataff raidentify uby perfarmanse
qapr exirk, Findingr from conmerration
aré dozumented to Further the beam's
A2Problem Zoluingeffortr,

PO Board includor at leart one lane; with True
Horth, driver and zontributar dataupdaked
daily. FICEAOF I boardr are in department uith

rkafbrubmittingideartobe uarked,

L3Wir boing Folloued daily by department
leaditr, Approzimately 204 of the ueekir
reandardized, uitha checklirburedto

werify ampletencer of tarks,

Dopartment's loaderr are
adheringbomeeting Frec zone:
nameetingrrcheduled during

thir tim,

100 of departmont loaderr are

parkizipating inbiered huddler
bi-uvekly and department
directarfreniar directorir
partizipatingin tiered huddlor
manthly, Diraurrion ir fozure 4
onrook caure of perfarmance

.

Walkr are quided by zoach, with thome bared on
SUrrenkimprovement azkivity ar perfarmande.
Gimbaualke builtinka L=% and nezurring, with
dozumenkation and ohroruations shareduith Leador

fromthe arcaubers walk took plaze,

ET0unrkirrequenzed and time bared and trained
wiaree oneMoonefteach one approach. Thereira
QFDrprem | Quick Frozerr Obrervation) to
ghrorwe ST0work and dircurr gbeorwabionr uith
reabf. Syreemin plaze to dozument andorqanize
ZT0wark, Skaffinvalwedin dosumenting

rtandard uark.

Shak Sheet sonverrationr are leadingto
proackive ackion by raff ko provent problems,
Leaderr(ak all lenelr) demonrtrate the ability b
ark Follow up querkions ko enrure acccountability
and commitment to astign, Evidense of follow up
and communication ba ko am on ibems orcalated

from prior #hat Theot onverrations,

Shaffactively runningthe huddle wing
Standard Work, uith leadirr coazhing
the beam on huddle diraurrion, zonkentr,
andouteomer. Huddle inchudir
diraurrion taidentify sountermearurer!
exporimentr ko addrerr ronk caurer or

rkaff-rubmitted OFLr,

MO Board includor dozumentation (A3 or
Exporiment] that allowr readerr bo e the
connechion betueon contributare and
counkermearurer, Skabf have aprozeertn
evalugke idear For improvement and wieusrr

caneertabur of at loart TOF fexporiment,

Department leaderr evaluabe inikial LW
and refine ko ko remover mitiqate roaztive
ackiviticr From daily uark, Leaden’
ruporvirar reqularly rewieuing Standard
Work and appartunitior Farimpravement,
Rpprozimately 4 of upkir
Standardized

Departmentleaderruring Mo
mecking zone ko zondust Gemba
ualkr, Frozerr Obrervationr,
andtar have intentinal
converration uithrkaffipationtr
fehyrizians abaut arpesifiz
theme. Obreruations and
learning's are doaumented f

zgaching andfor Followup

Sikw oo cubive loaderir
partizipatingin tiered huddler

quarterly, Focur of huddle ir
RPN 1§ (RN [ R — |

Solf quided SembaWalke beqinning tonzaur, Coazh
prorent arnoededfrequerted o obrorne and provide
Fewdbazk, Fozur primarily an performanze metriar

andrkabur of improvement ackiviky aithin arear of

RN & L T

T S BT N |

Obrorvationr From GF 0 andinriqht from rkaff are

beinqured boimprove Shandard Work, Staff

identify oppartunitior [zurrent procerrer,
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VBD MDI Components

 Strategic plan defines improvement priorities & True North aims
* Monthly scorecard and performance tracking

* A3 thinking and countermeasure process

— e em e e
- = = -~~~
- [ g

+ Daily stat sheet !

—_—
o e e o ==

Daily huddles

Daily waste identification and elimination

Visual management (MDI, process control, PICK)

Leader standard work

Leadership team development & reviews

O Scripps
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Sample MDI Criteria

Score Stat Sheet
Stat Sheet conversations are leading to

proactive action by staff to prevent
problems. Leaders (at all levels)
demonstrate the ability to ask follow up
Stat Sheet Conversations are not occurring. . -
questions to ensure acccountability and
commitment to action. Evidence of follow

up and communication to team on items

escalated from prior Stat Sheet
conversations.

Questions are exploratory in nature to help
leaders and staff understand dail

i y Trends from questions are being identified
problems, issues, concerns. and being reported to next level of
leadership, with questions adjusted to
reflect learning and drive continuous

improvement.

Questions are aligned with department’s
performance drivers and True North goals.
Leaders competent coaching direct reports

on content of questions to drive greater

. h .
engagement of staff through Stat Sheet Questions have provided awareness to
cross-functional opportunities and have
process. . .
triggered A3 problem solving.
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Code 55 Background
History of Questions
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Leading by Asking Questions




The Role of Questions in Coaching

Respectful, meaningful conversations are essential to engaging people

In a good dialogue, there are:
 Open Ended guestions,
« Thoughtful answers, and
« Active listening on both ends

What we ask and how we ask is integral to
engagement

Seems simple, but is it?

S . | | ®
—F - . MpIer’.
©1996-2014 Simpler Consulting, L.P. All Rights Reserved Slide Footer p 43 43
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Asking vs Telling

What’s the problem you or we are trying Is that really the problem we need to
to solve? solve?

How would you describe what’s not
happening vs. what should be happening?
Or, what’s happening that shouldn’t be?

Isn’t it happening because xxxxx?

What have you looked at or heard? Why don’t you look at___ ?

Why do you/your team think the problem

: : How is that your root cause?
is occurring?

What have you thought of trying? Have you thought about trying ?

What impact do you expect that

) . 3
countermeasure/change to have? Are you sure that’s going to work:

- | ®
Simpler Business System® 11.0 I I | | e |
©1996-2014 Simpler Consulting, L.P. All Rights Reserved 4

4



Schein’s Four Kinds of Questions

Pure, Humble
Inquiry

“What is happening?”

“What isn’t happening that
should be?”

Diagnostic
Questions

“Why is it happening?”

Simpler Business System® 11.0
©1996-2014 Simpler Consulting, L.P. All Rights Reserved

Questions for which you do not have the answer.

Help ensure ownership of the problem remain
with the person/employee to whom it was
assigned

Questions that helps the problem solver see
cause and effect

Not for you to see cause and effect, but to

encourage problem ownership stays with the
person/employee to whom it was assigned

) Simpler 7



Four Kinds of Questions

Prompting
Questions

“What would happen if
you/we ?”

Coaching Process
Questions

“How did that go? What
have we learned? What
could have been better?”

Simpler Business System® 11.0
©1996-2014 Simpler Consulting, L.P. All Rights Reserved

**CAUTION** Questions of this kind; your ideas
with a questions mark at the end of it suggest
solutions.

This can take problem ownership away from the
person/employee to whom it was assigned

Questions of this sort help us understand how we
are doing in coaching dialogue or the problem
solving process. Promote better dialogue,
reflection, and mutual understanding

) Simpler
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Good Questions or Not....the Home Edition!

Why is the Electric bill twice what it
normally is?

How long has the “Check Engine” light
been on in the car?

Is the dishwasher broken? Or your
hands?

What ideas do you have for getting to
school/work on time?

You’re going to speak to your teacher
after school, right?

Why don’t you try shopping less if you
want to save money for college?

Simpler Business System® 11.0
©1996-2014 Simpler Consulting, L.P. All Rights Reserved

Good Question Not a Good
Question




Time for Practice!
Three 8-Minute Rounds

In each round there are three roles:

Problem Owner

Shares a brief overview of a problem/issue to initiate
conversations; responds to questions as asked

Questioner

Practice asking questions to:

-Understand what is going on

-Identify why your peer thinks problem is occurring
-Probe for ideas on how to address causes of problem
-Guide them through an A3 in the conversation!

Observer

Collect Data and Observe

After the conversation ends:

* Provide the data you gathered (Good questions/Total Asked;
Read Back a “Good One”)

* Ask One (1) Open Ended Question of ‘Questioner’

* Provide One Thing the Questioner did Well “I liked...”

* Provide One “Could Be Better if...”

Simpler Business System® 11.0

©1996-2014 Simpler Consulting, L.P. All Rights Reserve

@ Simpler”
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Asking Good Questions Exercise

How 8 Minutes Will Go

First 1 Problem Owner- Briefly describes the
Minute | problem/ condition for which s/he has Observer
responsibility to improve.

Next 5 Questioner- Practices Inquiry- asks
Minutes | guestions only

Last 2 Observer- Reports what was observed and

Minutes ives feedback to the Questioner at the
& Q Problem Questioner
end of the round. Owner

Rotate Roles for next Round

1 | ®
Simpler Business System® 11.0 I I | l e |
©1996-2014 Simpler Consulting, L.P. All Rights Reserved 49



Asking Good Questions Exercise

Before we start:

* Take 1 minute to think of a problem of you own

« MUST BE ACONDITION YOU ARE RESPONSIBLE FOR
IMPROVING

 Can be work or personal (will leave up some examples)

*If it is particularly complex problem, consider focusing on one portion of the
problem

«Something you are comfortable talking about openly in a small group (2
other people)

*The goal of this exercise is not to “fix” a problem but to give us practice

W|th asking questions @ Slmpl er’ 7
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Types of Problems

Not enough time for xxxxx activity Late/Delayed completion of work
Unmet or Challenging Financial Goals Not enough time for xxxx

. . : Repeated safety concern from patients or
Something broken or needing repair P Y P

staff
Poor grades, performance in a hobby Unproductive meetings
Health-related concerns, goals Budget/Cost Overruns

Messy Space (Bedroom, Bathroom,

. Volume or timeliness of email
Refrigerator, etc.)

Transportation Issues (Getting To and Cluttered office, workspace, or shared
From, Being On Time, Etc) electronic folder(s)

©1996-2014 Simpler Consulting, L.P. All Rights Reserved
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Breakout

Observer

Questioner

Simpler Busi iness System® 11 .0
©1996-2014 Simpler Consulting, L.P. All Rights Reserved
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Reflection

What did you learn from the exercise?

What was most challenging about it as the person
asking the questions?

What did it feel like as the person owning the
problem?

What did observers notice?

) Simpler* 7



VBD MDI Components

* Strategic plan defines improvement priorities & True North aims

* Monthly scorecard and performance tracking

* A3 thinking and countermeasure process

- =~ ~
* Daily huddles !
-~ - - ¢

—_—y —
_— _—
e o o = = =

Daily waste identification and elimination

Visual management (MDI, process control, PICK)

Leader standard work

Leadership team development & reviews

O Scripps

Simpler Business System® 11.0
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Score

Improvement Huddles

Huddles not occurring. Performance
discussed at monthly staff meetings
or other standing forum

Daily huddles with staff take place at
standard time of day with huddle
focused on sharing performance
data. Huddles led by Charge or
Supervisor/Manager of Department
using Standard Work.

Sample MDI Criteria

.

Score Improvement Huddles

Improvement huddles involve
review of performance and active
participation from staff to identify
why performance gaps exist.
Findings from conversation are
documented to further the team’s
A3/Problem Solving efforts.

Staff actively running the huddle
using Standard Work, with leaders
coaching the team on huddle
discussion, contents, and
outcomes. Huddle includes
discussion to identify
countermeasures!/ experiments to
address root causes or staff-
submitted OFls.

Score

<

Improvement Huddles

Staff actively running the huddle
using Standard Work. Discussion
includes a summary of
performance, analysis of gaps, and
findings from recent experiments
run by team.

Staff running the huddle using
Standard Work. Problem solving
begins to address cross-functional
problems, with representatives
from outside departments
attending huddle to assist in
problem solving.




Corp.
True
North
Metrics

Driver
Metric

Contributors

Standard
Work
10 min CT




C)' Scripps

MDI Huddle Video
@ Scripps Health
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Score

Improvement Huddles

Huddles not occurring. Performance
discussed at monthly staff meetings
or other standing forum

Daily huddles with staff take place at
standard time of day with huddle
focused on sharing performance
data. Huddles led by Charge or
Supervisor/Manager of Department
using Standard Work.

Sample MDI Criteria

.

Score Improvement Huddles

Improvement huddles involve
review of performance and active
participation from staff to identify
why performance gaps exist.
Findings from conversation are
documented to further the team’s
A3/Problem Solving efforts.

Staff actively running the huddle
using Standard Work, with leaders
coaching the team on huddle
discussion, contents, and
outcomes. Huddle includes
discussion to identify
countermeasures!/ experiments to
address root causes or staff-
submitted OFls.

Score

<

Improvement Huddles

Staff actively running the huddle
using Standard Work. Discussion
includes a summary of
performance, analysis of gaps, and
findings from recent experiments
run by team.

Staff running the huddle using
Standard Work. Problem solving
begins to address cross-functional
problems, with representatives
from outside departments
attending huddle to assist in
problem solving.




Corp.
True
North
Metrics

Driver
Metric

Contributors

Standard
Work
10 min CT
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VBD MDI Components

Strategic plan defines improvement priorities & True North aims

Monthly scorecard and performance tracking

A3 thinking and countermeasure process

Daily stat sheet

Daily huddles

Daily waste identification and elimination

* Visual management (MDI, process control, PICK)
_ - = = ~

(\ « Leader standard work )

~ -
\§~ -

T T o e mm mm ow— w— —T

* Leadership team development & reviews

> Scripps
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Leader Standard Work




Score

Leader Standard Work (LSW)

LSW has not been developed.

Initial LSW has been created for most
important daily/weekly activities, and
is followed on an inconsistent basis
(i.e., <50% of days). Leaders’
standard work is visible to their
supervisor as well as staff

LSW is being followed daily by
department leaders. Approximately
20% of the week is standardized, with
a checklist used to verify
completeness of tasks.

Sample MDI Criteria

Leader Standard Work (LSW)

Department leaders evaluate initial
LSW and refine to to remove/mitigate
reactive activities from daily work.
Leaders'" supervisor regularly
reviewing Standard Work and
opportunities for improvement.
Approximately 40% of week is
Standardized

Department leaders have LSW that
has 50% of their week spent on
proactive, standardized activities.
Leaders take pro-active steps to
adjust standard work and their
schedule to accommodate time.
Leaders' have ‘check’ system to
review LSW compliance and
opportunity to adjust schedule

Department leaders (Spvr, Mgr) have
LSW that has 60% of their week spent
on proactive, standardized activities.
Leaders take pro-active steps to
adjust their own standard work and
their schedule to accommodate time.
Leaders’ have ‘check’ system to
review LSW compliance and
opportunity to adjust schedule

65



What is Leader Standard Work?

The repetitive activities and behaviors that
leaders at all levels perform to promote:

* Respect / Development of People and

e Continuous, Daily Improvement of
Performance

) Simpler’ 7



Purpose of Leader Standard Work

Prioritize what is important for the day, week, and month at each level of leadership

Dedicate time to activities of value in the Gemba

* Development of people as problem solvers
« Observing and coaching Standard Work
* Learning alongside the team

Design predictability into your daily “flow”
Be informed about the status of today’s performance and improvement activity

Demonstrate an example for your team on how Standard Work can be used

[
I,..,I = | E ®
Simpler Business System® 11.0 I E
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Breakout! Creating Your Leader
Standard Work




Reflection on Current State

List at least 10 items that consume your time on a
daily/weekly basis

Take 5 minutes to silently document the current % of time
that you spend daily on the activities listed; and your
targets for how you would like to spend your time

Discuss as a team what you came up with and where you'd
like to see changes in how your time is spent

Tip:
Ask yourself what are you spending time on that adds no value to your team?

Ask yourself what should you be spending time on to add more value?

[
| ®
Simpler Busi iness System® 11 .0 I I I I E ! l
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Creating Your Standard Work

* Exercise: Time to develop your standard work!/

. Start with silent brainstorming and write down the tasks you must do on a daily, weekly, bi-
weekly, monthly, quarterly basis for your leadership role.

. Consider which MDI activities you need to build into your leader standard work.

. When your first draft is complete, share and revise your standard work based on discussion

= | B
Simpler Business System® 11.0 I | | | e |
©1996-2014 Simpler Consulting, L.P. All Rights Reserved 7
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Time Assessment

Attending Meetings

Managing people issues (staffing plans, call-outs, etc.)

Resolving/fixing problems in the department (Patient/Physician
Complaints, Safety or Quality Issues, Equipment/Drug/Product/Supply
Issues)

Creating Documents, Analysis, Presentations

Sending/Receiving Emails

Gemba Walks: Direct Observation of process, ‘check’ adherence to
Standard Work, intentional conversations with staff, patients

Coaching staff, leaders among my team

Coaching, Attending or Preparing for Performance Huddles

A3 / Problem Solving Activity: Data Collection, Process Walks,
Analyzing Data/Information, facilitating team problem solving
Reviewing MDI Information / Data: updating graphs, synthesizing data

Developing Myself: Dedicated time to learn and develop knowledge or
skills to help me and/or our department

Other

Simpler Business System® 11.0
©1996-2014 Simpler Consulting, L.P. All Rights Reserved
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Tips for Using Leader Standard Work

 Use the leader standard work template and carry it with you throughout the day
(backside of worksheet)

e Check items complete/missing
Problems = Treasures!
» Reflect regularly (daily, weekly) on the content of your work
What are you spending time on that adds no value to your team?

What should you be spending time on to add more value?

®
Helpful
TipS

1 | ®
Simpler Business System® 11.0 I I | l E ! r
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Doing the work + improving the work
@ workplace 23:45
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Thank you!



